
F. No l70l I/062024-TRI (E file No.27646)
Govemmenl oflndia

Ministry of Tribal Aff.irs
(TRI & Media Division)

Shastri Bhawan, New Delhi
Dated: 186 December, 2025

To,
Principal Secretary/ Secr€tary/ Commissioner,
Tribal/ Social Welfare Departmenr,
West Bengal

Sobject: Mioutes of mecting of ihe Aper Commiatee meeting held on 25d November,2025
utrder the chrirpersonship ofSecretaryt Miriltry ofTribrl Alfsin Shastri Bhrw!tr, New
Delhi - reg!.ding.

Sir/tr{adam

I am directed to rEfer to the captioned subjeot and to forward herewith a copy ofminutes
of meeting of the Apex Commiftee meeting hcld on 25d November, 2025 under the
chairpersonship of Secretary, Ministry ofTribal Affairs in Conference Room in hybrid mode

for considcration of p.oposal of Annual Action Plan of Tribal Rese.rch lnstitute of West

Bengrl under the scheme, "Support to TRts" for the yeaj 2025-26, for kind information and

n€cessary action.

Yours failhtully,

Encl: As above

(P. ip)
Under Secretary to the Govemment oflndia

Email: haokip.paokholen@tribal.gov.in

Copv to Committee membcrs:

i. PPS to Secretary (TA) / JS(APPy JS&FA./ DD6, MoTA
ii. Joint Secretary, M/o Culture
iii. Joint Secretary, M/o Toudsm
iv. Joint Secretary, M/o Culture
v. Joint Secrcttry, lwo Skill Devclopmenl and Entrepreneuahip

vi. Advisor, NITI Aayog
vii. Director (TRIS) (as per list attached)

CoDv r info
i PS ro I{TA
ii. PSs to MoS (IA)

Itrlerul circolrtiotr:

Tech. Dir (NlC), MoTA, with the request to upload it on tbe Ministry's website'



Iltt of Plrthinpb:

Mirirtrv of Tribd Atrrir.:

i. Ms. F.&rjatE Chopn, S€crctary CfnbalAtrsirs)
ii. Sh. Anant Pnkash Pandey, Joint Seqltary, Ministry ofTribal Affaits
iii. Ms. Debolina Thakur, JS & FA" Ministry ofTribsl Affairs
iv. Ms. Hari Kirsn Gurla Deputy s€cr€trry, Ministry ofTribalAffairs
v. Sh. Ganesh Nagarajan, Deputy S€crerary, Mioistry ofTribalAffairs
vi. Mr. P. Haokip, Under S€cret ry, Mirisrry ofTribsl Afraits
vii. sh. sarjay Kunar Sharm0, AsO TRI Division
viii. Sh. Mithua Chandravaoshi, Program Ofiicrr

Str& Reprq.ltrtivc.
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vii.
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Ms. Chofer D I-sna, IS, Tribol Welfare Department, Wesf Bengal
Ms. Sarika, PS, Tribal Welfa.e Depaftnen! Sikkim.
Shri hasanns, Seci€t ry, Tribal Welfsre Dcpoftne4 Jammu & Krshmir
Ms. l. Sino Phom, Dir€ctor, TRI Nagalad
Shri Manish Shah, Dirrctor, TRI Gujatar
Dircctor. TRL Mizoram
Dirccto., TRI Madhya Pradcsh
Director, TRI, Atrdamad & Nicobar Island
Dirlctor, 'lRI, Jlomu & Kashmir
Ms. Chumkulq DS, TRI, Sil*im
Dr Debchand Bshoniya Research Officer, TRI Gujarat
Dr. Dcvendra Sird, TRI Utta. P6desh



Minutes of Apex Committee Meeting held on 25rh November 2025 through VC for
consideration ofAnnual Action plan ofstates urder ahe Scheme of.Support to TRIS. during
Fy 2025-26.

A meeting ofthe Apex Committee was hcld on 256 November 2025 through hybrid mode
to appraise and approve the Annual Action plans ofTRIs for funding under the scheme .,Support

to TRIS" during FY 2025-26'.

2. Secretary, TribalAffairs welcomed theparticipants and inlbrmed TRIS thatallthe activities
undertaken by TRI should be impactful and the activities/events to be linked with sustainable
Iivelihood opponunities and income augmenration for the tribal population.

3. The committee considered the annual action plan proposals submitted by the TRIS, Status
of pending UC, SNA balance & committed liability of each TRI under the scheme "Suppon to
TRls" and the following decisions were takea:

The decision with respect to each item proposed in Annual Action Plan by TRIs is given
in annexure in relation ofeach shte subject to the following:
Generel Decisions:

I

It_

vtrl

vi

vii

Quantifirble Targets and lEpact: Each activity in the anrual action plan should have
measurable outcomes, clearly stating the number of beneficiaries targeted. A follow up
action plan should be devised to ensure that the impact is sustainable and that the rribal
participants in these events ultimately benefit.
Mappittg of PVTG Hsbitats: TRls to conduct mapping ofPVTGs habitat in the financial
yeat 2025-26. Domain expens to be involved for efficient and effective mapping.
Publicatioos: TRIs shall publish a compendium on Tribal Freedom Fighters of their
respective states in Hindi, English, and state-specific tribal languages.
Outcome-Based Cspacity Building: Workshops arld seminars must focus on tangible
outcomes and be assessed for their effectiveness in influencing participants' behaviours,
aftitudes, and functionality for at least six months via online follow-ups.
Livelihood-Linked Skill Trrining: Skill and entrepreneurship training programs should
contlibute to livelihood generation and income enhancement among tdbal communities.
Long-Term Engagement of Trainees: Selected training and workshop participanls

should be engaged/ supponed for a long-term until they are established in the industry.

Research Proposals: All approved rescarch proj€cts must include a Detailed Project

Repon (DPR) with clear timelines, actionable objectives, and expected outcomes as well

as actionable recommendations. preferably accompanied by a pilot project based on these

recommendations.
Outcome-Oriented Seminar/workshop/Documentation: Seminars/workshop and

research documentation must highlight the actionable rccommendations. Value addition is

to be ensured.
Non-Duplication with other schemes: TRIs should ensure thal there is no duplication of
activities with other schemes ofthe Covernment including PM-JANMAN and Dharti Aaba

Janjariya Gram Utkarsh Abhiyan.
Librrry Development: Projects for libraries ofTRIs should be limited to the procuremenl

ofbooki, magazines. and the preservation ofrare books should integrate with online library

networks like LIBNET.

x
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xi. Clrrity on Dcferrcd Activitiesi DPRS including clear objectives and expected outcomes

must be provided for all defened acrivities'

xii. -o-pr"i"o"i"" Planning for Approved Activities: ln re,spe-ct of.the events/activities/

p.of,Lns *frich have bee-n given-in-pinciple approval,-a DPR with timelines' financial

ieqiirements for the current;d subsequent years (ifapplicable) and actionable objectives

should be provided.

xiii. Reporrin! on Evcnts: Physical and financial details of all approved projects shall be

uploaded on the NTRP.
xiv. tnvolvemeat ofStakeholders: All TRls to explore the possibility ofcontribution ftom the

stakeholders in the form of DAPST funds for their effective utilization by the state'

sponsorship, and CSR contributions, voludeerism etc. not only financially but in other

ways also ispecially in the cooduct of national and state level events as well as in IEC

campaigns and follow up actions on projects.

m. Finrncirl Decbiotr$: TRI must comply with following while implementing the projects

sanctioned by the Ministry under the scheme:

i. State mayurilize the funds already available with them under the scheme for the time being.
While utilizing the fund, it may be ensured that the head ofaccount is not changed.

ii. Futher funds would be released to the State subject to fumishing ofUtilization Certificate,
uploading of Physical Progress Report on National Tribal Reserrch Portrl, and
Compliances of SNA requirements in accordance with the instructions ofthe Department
of Expenditure, Governmeot of India as issued time to time. Some Fojects, as specified,
shall also be uploaded on the Aadi Prasaran portal.

iii. [nterest accrued in the SNA Account has to be deposited in Consolidated Fund of India as
per DoE OM dt.30.06.2021.

iv. All procuement will be done following the procedures of obtaining technical &
administrative approvals ftom th€ comp€tent authorities with transparency norms/GFR.

v. lntimation rcgading collduct of activities should be sent to Ministry ofTribal Affain at
least 15 days prior to conduct of the activity so as to enable panicipation of Ministry of
Tribal Affairs in the same,

vi. Regular monitoritg of the progress of projects shall be r.rnderraken at the TRls/State
Covemment levels and the reports on such progress shall be shared with the Ministry
monthly by the 5rh ofthe succe€ding month.

vii. The expenses should be incurred in a cost-effective manne!, following transparency and
emcient procurement procedwes as per the GFR provisions.

viii. TRIS must provide a breakup of the amounts to be spent/ required during the current
financial year (2025-26), and for the next financial year (2026-27) where projicts spill over
into the second year.

Me€ting ended with vote ofthanks.



Anneru re for TRJ We3t Betrsrl

a) UC & SNA Balance:

Amount (?) in lokh
Scheme State UC

pending
SNA balance Amount

released
lasl Fund

Allocation
Support
TRI

lo TR[ West Bengal 45.00 38.69 149.25 (2019-20) 99.00

b) Committed lirbilities ofprevious yerrs:
Amount(a) in lakh

st.
No.

ActivitieB Year of
firlt

rppr0val

MoTA's
cupport

Amourl
rlreedy
relersed

BalrDce
Committed
Lirbility

Amoutrt
Approved for
rclerse duriog

2025-26

ReEark! of the
DivirioD

Regular TRI
activities

2019-20 199.00 149.25 49.75 0.00 Sunendered

2 Regular TRI
activities

2020-21 91.00 0.00 91.00 0.00 Surrendered

3 Regular TRI
activities

2021-22 8.90 0.00 8.90 0.00 Surrendered

4 Regular TRI
activities

2024-25 43.98 0.00 43.98 43.98 Approvcd

Totd 342.88 149,25 193.63 43-98

c) New Proposrk for 2025-26

in Lakh
Rcmarksfl)ecision

of the Apex
Committec

Amouna
Sought

Amount
Approved

Activitiess.
No.

t Assesrmenu Livelihood/ E[trepreneunhip/ Socio-Econom

evelopmetrt

rch/ Imprct

0.00 ot Approvedt3.75a) tourism as an environment'fiiendly

suring sustainable development among

Lepchas of West Bengal

uratiotl: 6 Months
Approved.
Mapping ofPVTG
habitat to be done.

13.8013.80b) WOT analysis on livelihood aspects among

o1os (PVTG) in Totopara of West Bengal

Duretion :6 months
Approved10.65t0.65Scope for smartification oftradit

ahali tribats in Birbhum distrid of West Bcngal
ional skills amo

retion :6 months

c)

S-N(



erks/D
of the Apcr
CoDDittee

AmouDt
Approved

Amourt
Sought

Activities

ot Approv€d0.00t2.90
) ribal DeveloPment in west

:6 months
ative

Bengal: the LAM

Health aDd Educatiotr
ot Approved0.0012.85loring the potential of

students of EMRS in West Bengal

extra-curricular aativi

n :6 months
ot Approved0.00r0.60Status of institutional de livery among tribals i

angalmahal areas of Wesl Bengal

:5 mooths

)

Langurge Pronrotion
ot Approved8.67 0.00

alguage in West Bengal
tion Preservation, & Promotion of

urrtiotr :l yerr

)

hopE (w r/Cepac itv ing)cbina ldBuirnt orksrA
pproved2.502.50Building gogramme for tribal

Wall Painting, Decoration, Artefacts, etc)

tiotr: I week within F.y 202*26
uce saleable items

pproved2.50 2.50) building programme on'Chadar-Badar'

ntiotr: I wGck within F.Y 2025-26
Santal Puppetry)

4.20 roved4.20) kill development programme for tribal students o

oumalism & Mass communication focusing o

, videography and reponing

urrtion: I Week within F.Y 2025-26

6.30 6.30orkshop and Trainitrg progamme on Story-

Creative Content Writing & Recitation

ofEMRS
: I Week

tnll

) ribal Me€t: lntegratiq tribal cultue thrcu

ls, storltelling aDd recitation

Durrtion!2 drys

6.00 0.00 ot Approved

BRARY AND WEBSITE UPGRADATION
t5.00 Approved) of CRI Library & Website

n: Modemization & Web-Access
urrtioD:l r

15.00

useum Mltrrgerneot & Mrintenrnce rtrd Rclrted Activities

\,N/



s.
No.

Activities Amouna
Sought

Amoutrl
Approved

Remarks/I)ecisior
ofthe Aper
ComDittee

a) Proposal for Maintenaoce & re-structuring of the

existing Museums of CRI
Duration:l year (F.Y-2025-26)

15.00 5.00 Approved

8. PUBLICATIONS
a) Bulletin ofCultural Research Instirute and some

special series
Duration : I vear

05.00 2.98 Approved

9 TRIBAL EXCHANGE VISIT
a) Exchange ofvisit b€twe€n t bals ofnorthem part

and southem part of West Bengal
Dumtiotr: 2 vfuits olre in Birbhum EMRS aod
the other in Jalpaiguri EMRS each visit will be
- 4d!ys per 3 tright

I0.00 10.00 Approved

Totrl 149,72 12.93

d) Total amount approved for release during 2025-26:
Anounl (O in hkh

43.98mined liability for regular TRI Activities for FR 2024-25

'72.93
ew Proposal approved by Apex Committee for 202s-26B

tr6.9lTotalC
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