
F. No I70l |/06/2024-TRI (E file No.27646)
Covemment oflndia

Ministry of Tribal Affairs
(TRl & Media Division)

Shastri Bhawan, New Delhi
Dated: l8d December, 2025

To,
hincipal Secretary/ Secretary/ Commissioner,
Tribal/ Social Welfare Depanment,
Tamil Nadu

Subject: Mirutes ofmeetitrg ofthe Aper Committee meeting held or 256 Novcmber,2025
u[der lhe chrirpenoDship of Secrel.ry, Mitristry ofTribrl Afiiirs Shrst.i Bhrwrq New
Delhi - reg.rding.

S irrlr,ladam

I am directed to rcfer to the caplioned subject and to forward herewith a copy ofminutes
of meeting of the Apex Committee meeting held on 25d November, 2025 under the
chairpersonship of Secretary, Ministry ofTribal Affairs in Confercnce Room in hybrid mode

for consideration of proposal of Annual Action Plan of Tribal Research Institute of Trmil
Nrdu under the scheme, "Suppon b TRIS" for the year 2025-26, for kind information and

necessary action-

Yours faithtully,

Encl: As above

Coov to Commiatec membcr3:

PPS to Secrelary (TA) / JS(APPy JS&FA/ DDG, MoTA.
Joint Secretary, lvl/o Culture
Joint Secretary, !v{/o Toudsm
Joint Secrctary, lwo Cultute
Joint secretary, lWo Skill Development snd EnuEprcneurship

Advisor, NITI Aayog
Director (TRIS) (as p€r list attached)

ih &D,/*Q\(rro\
( l.'\)aok ip)

Under Secretary lo the Covemment of lndia
Email: haokip.paoL'holen@Eibal.gov.in
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coDv for irformrtion to
i. PS to MTA
ii. PSs to MoS (TA)

lntemrl circulrtion:

Tech. Dir (NIC), MoTA, with the requen to upload it on the Minislry's website



List of

Miristrv of Trib.l AffaiE:

i. Ms. R njana Chopr4 Secretary flribal Affairs)
ii. Sh. Anant P.akash Pandey, Joint Secr€tary, Ministry ofTribal Affairs
iii. Ms. Debolina Thakur, JS & FA, Ministry ofTribal Affain
iv. Ms. Hari Kiran Gurla, Deputy Secretary, Ministry ofTribal Affairs
v. Sh. Ganesh Nagarqian, Deputy Secretary, Ministry ofTribal Affairs
vi. Mr. P Haokip, Under Secretary, Ministry ofTribalAffairs
vii. Sh. Sanjay Kuma. Sharma, ASO Tzu Division
viii. Sb. Midrun Chandravanshi, Progam Officrr

State Representatives
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ii.
iii.
iv.

vi.
vii.

ix.
x.

xi.
xii.

Ms. Choten D Lana" PS, Tribal Welfar€ Department, West Bengal
Ms. Sadka, PS, Tribal Welfare Departmenl Sikkiln.
Sbri Prasanna, Secretary, T.ibal Welfale Department, Jsmmu & Kashmir
Ms. I. Sino Phom, Di.ector, TRI Nag.land
Shri Manish Shah, Di.ector, TRI Gujarat
Director, TRI, Mizoram
Dire4tor, TRI Madhya Pradesh
Dircctor, TRI, And.man & Nicobar Island
Di.ector, TRI. Jammu & Kashmir
Ms. Chumkul4 DS, TRI, Sikkim
Dr Debchand Bahoniyq Research Ollicer, TRI Gujarar
Dr. Devendra Sing[ TRI Uttar Pradesh



Minut$ of Apex Committe€ Meeting held on 25rh November 2025 through VC for
corsideration ofArrual Acaior plan ofStates under the Scheme of"SuDport to TRIg, during
Fy 2025-26.

A meering ofthe Apex Commirtee was hcld on 256 November 2025 through hybrid mode
to appraise and approvc lhe Annual Action plans ofTRIs for funding under the scheme.,suppon
to TRIs" during FY 2025-26'.

2. secretary, Tribar Atlbirs welcomed the panicipants and informed rRIs that all theactivities
undertaken by TRl should be impactful and the activitievevents to be linked with sustainable
livelihood opportunities ard income augmentation for the tribal population.

3- The commitlee considered the annual action plan proposals submifled by the TRIS, Status
of pending UC, SNA balarce & committed liability of each Tfu under the scireme ..Suppon to
TRIS" and the following decisions were takeo:

I. The decision with respect to each item proposed in Annual Action plar by TRIs is given
in annexure in relation ofeach state subject to rhe following:

II. Geaeral Decisions:

It

lv.

vut

tx

QuaDtifisble Trrgets rnd Impsct: Each activity in the annual action plan should have
measumble outcomes, clearly stating the number of beneficiaries targeted. A follow up
action plan should be devised to ensure that rhe impact is sustainable and that the rribal
pafliciparts in these events ultimately benefit.
Mapping of PVTG Hrbitats: TRIS to conduct mapping ofPVTGS habitat in the financial
year 2025-26. Domain experts to be involved lbr efficient and effective mapping.
Publicatioos: TRls shall publish a compendium on Tribal Freedom Fighters of their
respective states in Hindi, English, and state-specific tribal languages.
Outcome-Based Capacity Building: Workshops and seminars must focus on tangible
outcomes and be assessed for their effectiveness in influencing participants' behavious,
allitudes, and functionality for at least six months via online follow-ups.
Livelihood-Linked Skill Training: Skill and entrepreneurship training programs should
contribute to livelihood geneEtion and income enhancement among tribal communities.
Lotrg-Term E]lgrgement of Trainees: Selected training and workshop participants

should be engaged/ supported for a long-term until they are established in the industry.
Reserrch Propossls: All apgoved research projects musl include a Detailed Project
Report (DPR) with clear timelines, actionable objectives, and expected outcornes as well
as actionable recommendations, preferably accompanied by a pilot project based on these

recorunendations.
Outcome-Oriented Semitrarkorkshop/Documentation: SeminarVworkshop and

research documentalion must highlight the aclionable recommendations. Value addition is
to be ensured.
Non-Duplication with other scheme3: TRIs should ensure thal there is no duplication of
activities with other schemes ofthe Government including PM-JANMAN and Dharti Aaba

Janiatiya Cram Utka$h Abhiyan.
Library Developmenl: Projects for libraries ofTRIs should be limited to the procurement

ofbooks, magazines, and the preservation ofrare books should integrate with online library
networks like LIBNET.
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Clarity on Deferred Activities: DPRs including clear objectives and expected outcomes

must be provided for all deferred activities.
Compre-bensive Plarning for Approved Activitica: ln respect of the evenls/activitiev
programs which have been given in-principle approval, a DPR with timelines, financial

iequirements for the curre and subsequenl years (ifapplicable) and actionable obj€ctives

should be provided.
Reporting on Events: Physical and financial details of all approved projecls shall be

uploaded on the NTR-P.
lnvolvement ofStakeholders: AllTRls to explore the possibility ofcontribution from the

stakeholders in the form of DAPST funds for their effective utilization by the state,

sponsorship, and CSR contributions, volunteerism etc. not only hnancially but in other

ways also especially in the conduct of national and state level events as well as in IEC

campaigns and follow up actions on projecls.

Fin.ncisl Decisions: TRI must comply wifi fbllowing while implementing the proj€cts

sanctioned by the Ministry under the scheme:

Meeting ended with vore of rhanks.

vl

State may utilize the funds already available with them under the scheme for the time being.
While utilizing the fund, it may be ensured that the head ofaccount is not changed.
Furrher funds would be rcleased to the State subject to fumishing of Utilizarioo Certificate,
uploading of Physical Progr€ss Reporl on Nationel Tribal Research Portel, and
Compliances of SNA requirements in accordarce with the instructions ofthc Department
of Expenditure, Govemment of lndia as issued time to time. Some projects, as specified,
shall also be uploaded on the Aadi Prasaran portal.
Interest accrued in the SNA Account has to be deposited in Consolidated Fund oflndia as
per DoE OM dt.30.06.2021.
All procurement will be done following the procedures of obtaining technical &
administrative approvals from the comp€tent authorities with transparency normVGFR.
lntimation regarding conduct of activities should be sellt to Ministry of Tribal Affairs al
least 15 days prior to conduct of the activity so as to enable participation of Ministry of
Tribal Affairs in the same.
Regular monitoring of the progress of projects shall be undertaken at the TRIVState
Covemment levels ard the reports on such progress shall be shared with th€ Ministry
monthly by the 5u ofthe succeeding month.
The expenses should be incrmed in a cost-effective manner, following transparency and
eflicient procurement procedues as per the CFR provisions.
TRh must provide a breakup of the amounts to be spenv required during the current
Iinancial year (2025-26), and for the trext fin arcizl year (2026-27jwhere proji-cts spill over
into the second year.



Annexure for TRI Tamil Nedu

a) UC and SNA Balance:

Amount ({) in lakh
Scheme State UC

pendins
SNA

balance
Amount last

released
Fund Allocation

Support
TRI

to Ttu Tamil Nadu 260.00 61.61 150.00
(2024-25\

400.00

b) Commitaed liabilities ofprevious years:

Amount ({) in lakh
s.

No.

Proje(t Yeer ol
Approvrl

AmouIt
Approvcd

Amount
Relersed

Belence

Committed
Lirbility
Amount

Approved
for r€lea.e

during
2025-26

Remrrk! of the
DivisioD

Regular
Activities

TRI 2018- t9 4l 1.55 294.10 117.45 0.00 Surrendered

2 Regular
Activities

TRI 202t -22 t 57-00 18.19 138.8 r 0.00 Surrendered

3 Regular
Activities

TRI 2022-23 324.00 0.00 324.00 0.00 Surrendered

4 Regular TRI
Activities ol
{471.00 lald and

{49.40 lakh for
JJGD 2023

2021-24 520.24 325.00 0.00 0.00 Approved.
Activities ol
{201.00 lakh
surrendered. The
activities are B (ii
& iii), c (i, ii & iiD,
E, F (l & ii) and
G(ii).

5 Regular
Activities ol
<384.40 lakh and

{25.00 lakh fot
JJGV (National
Event)

2024-25 409.40 5.16 403.64 401.64 Approved.

Totrl $22.19 643.05 983.90 403.64

c) New Proposals (2025-26)

Activitica

Amount (a) in la.ki

p
Amount Rcmerk3/D€cfuion

of the Apex
CorDmittee

Sought
s.
No,

Research/ Imprct Assesstrreot/ Livelihood/ Entreprctreu rship/ Projects or Socio-

Economic Development
I

NN,



RemrrkvDecfuion
of the Apet
Committee

Alrrount
Soryhl

Amoutrt
pp

s.
No.

ActMti€s

30.00) Analysis of socio-economic Condition
arikoravan / Kudvikkaran community

Durrtion: 05 Months

10.00

and Educetion

) of the Health Problems ofPaticularly
ulnerable Tribal Groups (PVTGS) in Nilgins.
urationr 06 Months

:12.00 0.00 ng ofPVTC
to b€ done

) s: ldentification and Nurturing of
alented Tribal Stude[ts

rition: 06 Months

30.00 0.00 ot Approved

minrB / Worklhop$ (Webiners) / Crpecity Building
ational Semimr on Effective climate change

tribal habiration in Tamil Nadu: Challenges

opportumtles

30.00 30.00 pproved

) orkshop on Livelihood opportunities (PVTGS

Tamil Nadu) for 6 tlays
30.00 0.00 ot Approved

) Higher Education Awareness Training for
EMRS Teachers in Tamil Nadu: Preparing

ribal Students for NEET, JEE, and Beyond (3

vs)

I5.00 15.00 pproved

) orkshop on Ainthinai Scheme for Irular and
i tribal community in Thiruvanamalai

Ainthinai Scheme- establishment ofa value
ition unit for tribal agro products)

12.00 12.00 ved

devetopment of Gardcning Skills
EMRS Students in Tamil Nadu

ing for 20.00 20.00 pproved

ty building programme for RDO'V Sub
llectors for providing awareness about ST

iry cenificate

8.00 8.00 ved

Tribal Students for Intemational
with Specialized Training

30.00 30.00

) gramme on Bamboo Handicrafts
ng for lrulas and Kurumbas

raining Pro

(3 days)

10.00 10.00 Approved

adu (30 days)

ork T Tfor batn lDwomen Trammg amil 30.00 30.00

ng training for Self-Help Groups
2 Days)

Buildi 8.00 8.00 pproved

rib. I Festiv.l rnd Event3
I Level Tribal Festivalationa 55.00 0.00 ot Approved

StS'



s.
No.

Aclivities Amount
Soughl

Amourt Remarkr/Dccisiol
of the Aper
Committee

) imagam Traditional Cultural
denti$ Programme for rhe lrulas (pVTGs) of
amilnadu at Mamallapuram seashorc -3 Da

onducting Mas

ys

10.00 0.00 ot Approved

ng Malayali Tribal Fesrival -Valwill 10.00 0.00 ot Approved

ucting Tribal festival for palliyar tdb€ -
Yellathu Pallichi amman

ond 10.00 0.00 Approved

) nducting Tribal festival for Narikoravan,
u vikkarar community- Paflam peruthal

10.00 0.00 ot Approved

0 onducting Tribal festival for Kani tribe-
aikunda Swamy Festival

10.00 0.00 ot Approved

ribsl Exchange Visit
) ithin the State (Tribal exposule visit)

o. ofCroups l0 X Unit Cost 3.00
30.00 6.00 pproved. The

sure visits to be

with 2

). utside the State (Tribal exposure visit)

o. ofGroups 6 X Unit Cosr 5.00

30.00 10.00 pproved. Th€

ucted with 2

ups

visits to be

useum Mansgement & Msitrtenance 8nd Related Activities / DocumeDtation of
Freedom Fighters

) ribal products lantana (model elephant) for
um

20.00 20.00 pproved

useum Gardening and Foot path inside the

useum

25.00 25.00 pproved

) hase ofTribal Musical instnunent and

for Museurn

15.00 15.00

useum maintenance and up gradation 20.00 0.00 ot Approved

otrstructior of Building

) rihal Research Centre Guesl House

Renovarion. Painting. Key Purchases elc

60.00 0.00 ot Approved

igitalisation ofthe Library and Procurement o

Books for the Librarv
10.00 10.00 Approved)

50.00 0.00 Approved) inislrative cost (Contractual StaII Salary

Research, Technical ard Admiflistrative staffs)
other Expenses)

ocumentation

sN/



s.
No.

Activitie! Amortrl
Sought

Amou0l
Approvod

Remrrla/Dccirior
of the Apcr
Committec

a) Creating video documentation of six tibal
groups in Tamil Nadu for the Adi Sanskiti
ponal: Kani, Malayali, Malasar, Eravallar\ and

Irulas (in Chongalpattu district).

48.00 0.00 Not Approved

9- JJGD Cclebrrtior
a) Slate L€vel Event (Cultural Programme) 12.00 0.00 Not Approved

b) lnauguralioo and Two Way Connectivity 5.00 0.00 Not Approved

c) Tree Plantation in all EMRS schoots in Tamil
Nadu - (9 Schools)

9.00 0.00 Not Approved

d) Organising health camps in Highly Populated

Tribal Areas in Tamil Nadu (50 Camps)

50.00 0.00 Not Approved

Totd 774.00 279.00

d) Totd smoult rpproved for rel€rre during 2025-26:
Amoutrt (O in hkh

Commined liability for regular activities 2024-25 & JJGV (National Event) 403.64

B New Proposal approved by Apex Committee for 2025-26 219.00

Totrl 6a2.64


