
F. No I 701 l/06r024-TRl (E file No.27646)
Govemment oflndia

Ministry of Tribal Affairs
(TRl & Media Division)

Shastri Bhawan, New Delhi
Dated: 18s December, 2025

To,
Principal Secretary/ Secretary/ Commissioner,
TribaY Social Welfarc Department,
Sikkim

Subjecl: Mirutcs of meetirg of the Apcr Corllmittee meetirg beld on 25d November,2025
under the chairpersotrship of Secretary, Mitristry ofTribrl Alfrlrs Shastri Bhewen, New
Delhi - regsrding.

Sir^radam

I am directed to rcfer to the captioned subject and to forward herewith a copy ofminutes
of meeting of the Apex Committee meeting held on 25d Novemb€r, 2025 under the

chairpersonship of Secretary. Ministry of Tribal Aflairs in Conference Room in hybrid mode

for considemtion of proposal of Annual Action Plan of Tribal Research lnstitute of
SikHm under the scheme, "Suppo( to TRIS" for the yeat 2025-26, for kind information and

necessary action.

Yours faithfully,

Encl: As above s-Na
(P. Haokip)

Under Secretary to the Govemment oflndia
Email: haokip.paokholen@tribal.gov.in

Coov to CoDm ittee membet3:

PPS to Secretary OA) / Js(APPy JS&F, DDC, MoTA.
Joint Seqetary, N4/o Culture
Joint secreraty, IU/o Tourism
Joint Secretary, lvUo Culture
Joint Secretary, tvl/o Skill Development and Entrepreneurship

Advisor, NITI Aayog
Director (TRI5) (as per list attached)

Conv for informrtion to
i, PS to MTA
ii. PSs to MoS (TA)

Intertrrl circuhtiotr:

Tech. Dir (NIC), MoTA, with the request to upload it on the Ministry's website
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Ms. Raajana Chopra, Secretary (TribalAtrails)
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Ms. Ha.i Kiran curla, Deputy Secretary, Ministry ofTribal Affain
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Minutes of Apet Committee Meeting held on 25ri November 2025 ahrough VC for
consideration ofAnnual Action plan ofstrtes under the Scheme of.Support to TRI3,, during
FY 2025-26.

A meeting oflhe Apex Commitrce was held on 25d November 2025 through hybrid mode
to appraise and approve the Annual Action plans ofTRIs for tirnding under the scheme ,.Support
to TRIs" during FY 2025-26'.

2. secretary, Tribar Affairs welcomed the participants and informed rRls thatar the activhies
:nd:.Iakel by TRI should be impactful and the aciivities/events to be linked with susrainable
livelihood opportunities and income augmentation for the tribal population.

3. The committee considered the annual action plan proposals submitted by the TRIs, Status
of pending UC, SNA balance & commirred liabiliry of each TRI under the scleme ..Suppon to
TRls" and the following decisions were taken:

L The decision with respect to each item proposed in Annual Action plan by TRIS is given
in annexure in relation ofeach state subject to the following:

II. Geoeral Decisions:

ll

Qurtrtifirble Targets atrd lmpact: Each activity in the annual action plan should have
measurable outcomes, clearly stating the number of beneficiaries targeted. A follow up
action plan should be devised to ensure that the impact is sustainable and that rhe tribal
paflicipants in these events ultimately benefit.
Mrpping of PVTG Habitrts: TRIS to conduct mapping ofPVTGS habitat in the financial
year 2025-26. Domain experts to be involved for efficient and effective mapping.
Publications: TRls shall publish a compendium on Tribal Freedom Fighten of their
respective stales in Hindi, English, and state-specific tribal languages.
Outcome-Based Capacity Building: Workshops and seminars must focus on tangible
outcomes and be assessed for their effectiveness in influencing participants' behavious,
attitudes, and functionality for at least six months via online follow-ups.
Livelihood-Linked Skill Training: Skill and entrepreneurship training programs should
contribute to livelihood generation and income enhancement among tribal communities.
Long-Term Engsgemert of Traine6: Selected ftaining and workshop participants
should be engaged/ supported for a long-term until they are established in the industry.
Research Proposrls: All approved rcsearch projects must include a Detailed Project
Report (DPR) with clear timelines, actionable objectives, and expected outcomes as well
as actionable recommendations, preferably accompanied by a pilot project based on these

recommendations.
Outcome.Oriented Seminlr/workshop/Documentation: SeminarVworkshop and

research documentation must highlight the actionable recommendations. value addition is
to be ensured.
Non-Duplication uvith other schemes: TRIs should ensure that there is no duplication of
activities with other schemes ofthe Govemment including PM-JANMAN and Dharti Aaba

Janjatiya Cram Utkarsh Abhiyan.
Library Developmenl: Projects for libraries oiTRIs should be limited to the procurement

ofbooks, magazines, and the preservation ofrare books should integate with online library
networks like LIBNET.
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III.

lu.

ll

Clarity on Deferred Activities: DPRs including clear objectives and expected outcomes

must be provided for all defened activities.
-o-pre^hen.ive Planning for Approved Activities: ln respect of the eventvactivitieJ

prog;ms which have bee-n given in-principle approval, a DPR with timelines' financial

reqitements for the curent and subsequent years (ifapplicable) and actionable objectives

should be provided.

Reporting on Events: Physical and financial details of all approved projects shall be

uploaded on the NTRP.
lnvolvement ofStakeholdeB: All TRls to explore the possibility ofcontribution from the

stakeholders in the form of DAPST funds for their effective utilization by the slate'

sponsorship, and CSR contributions, volunteerism etc. not ody financially but in other

ways also esp€cially in the conduct of national and state level events as well as in IEC

campaigns and follow up aclions on projects.

Finarcial Decisiotrs: TRI must comply with following while implementing the projects

sanctioned by the Ministly under the scheme:

State mayutilizethe furds already available with them underthe scheme for the time being.
While utilizing the fund, it may be ensured that the head ofaccount is not changed.
Further funds would be released to the State subject lo fumishilg ofUtilization Cenificate,
uploading of Physical Progress Report on National Tribal Reseorch Portal, and
Compliances ofSNA requiremens in accordance with the instructions ofthe Depanment
of Expenditure, Govemme of India as issued time to time. Some projecs, as specified,
shall also be uploaded on the Aadi Pmsaran portal.
Interest accrued in the SNA Account has to be deposited in Consolidated Fund oflndia as
per DoE OM dt.30.06.2021.
All procurement will be done following the procedures of obtaining technical &
administrativc approvals from the competent authorities with transparency normVGFR.
lntimation regading conduct of activities should be sent to Ministry of Tribal Alfairs at
least 15 days prior to conduct of the activity so as to enable participation of Ministry of
Tribal Affairs in the same.
Regular monitoring of the progress of projecs shall be undenaken at the TRIyState
Covemment levels and the reports on such progress shall be shared with the Ministry
monthly by the 56 ofthe succeeding month.
The expenses should be incurred in a cost-effective manner, following transparency and
efficient procurement procedures as per the GFR provisions.
TNs must provide a breakup of thc amounts to be spenL/ required during the current
financial year (2025-26), and for the rcxt fin ancialyeau (2026-27) where projects spill over
into the second year.

Meeting ended with vote ofthanks

vlll.



Anneture TRI Sikkim

a) UC and SNA Balance:

Amount ({) in lakh
Scheme State UC

Dendins
SNA

balance
Amourt lrst released Fund Allocetion

Suppon
IPJ

to TRI Sikkim 0.00 0.00 100.00
(2024-25)

400.00

b) Committcd lirbilities of prcvious ye.B:
Amount ({) in lakh

st.
No,

Activities Yeor of
first

rpprovxl

MoTA's
supporl

Amount
rlrcsdy
rel€ased

Brlance
Committed
Lirbility

Amount
Approv.l for
relese duritrg

202U26

Remarks/I)ecision
of ihe Apex
Com,trittee

Regula TRI
activities

2023-24 120.00 I I t.80 08.20 08.20 Approved

2 Regular TRI
activities

2024-25 12 t.50 0.00 121.50 121.50 Approved

Totrl 24r.50 t I t-80 129.10 129.10

c) New Proposals (2025-26)
Amount (t) in lakh

s.
No,

Activitier Amourt
Sought

Amoutrt
Approved

Remrrks/Decfuiotr of lhc
Aper Committee

I Research/ Impact Assessment/ Livelihood/ Entrepreneurship/ Projects on Socio-
EcortoEic Developmert

a) Using Science to Combat Leaf Blighl

Disease in Large Cardamom for Tribal

Prosperity. Durstion: I yecr

15.00 15.00 Approved

b) Preservatiotr and Documentalion of
zomsa (Lachung and Lachen Area) -

ue self- Goveming vi
inistrative Structure of Lachen

North Sikkim

ration: 6 moDths

16.50 16.50 Approved. Activities b &
c to be done together.

c) documentation of Tribal Customs o

Bhutia, Lepcha, Limbo, SherPa and

amang tribal communities with their oral

narration pe(aining to social Functions.

ratiou! 6 months

21.60 0.00 Activitiesb & c to be done

together.

d) Empowering Livelihoods through

Sustainable Soap Making in Sikkim
Duntion: 6 motrths

13.56 0.00 Not Appmved

s,w



Remrrb/De.kiotr of the
Aper Committee

Amount
Approv€d

Amount
Sought

s.
No

Activitie3

Approved0.00r0.02
) for Livelihood: Bakery

lopment for Tribal Women in Sik*im

Duratiot: One Week )

skil

Approved0.00t2.550 ean and Skilled: HousekeePing

r Tribal Youth and Women in Sikkim.

Duratiol: One Week)

Traini

Approved0.0012.00raining and Study on usage of nenle

of sustainable livelihood for Tribal

uration:6 months

erlth rnd Educatior
ot Appmved0.0011.50xploring Perceptions of Alco

onsumption among Tribal Comm

in Sikkim: Cultural Practices, Risks

sponses. Duraliotr: 6 Dorahs
12.00 pproved12.00ntensive Coaching Program for EMR

lassX&Xllstudents,
: 2 morths

arsA orkshops (Webinars) /Capacity Building
25.00 25.00 pprovedraining of Tribal Teachers of Sikkim

rrtioo: 15 Drys

ribrl Festivrls aod Evetrts

69.t'1 69.1'1 This festival to

curated as Northeast

ood Festival and develop

t as an annual event

orth East Level Traditional Food Festi

urstior: Six Days)

Cultural meets 2025

Erchitrge Vi!it
) change Visit of EMRS/Tri

tudents/Tribal Communities for
ion of State TRI ofSikkim

n: I $eek

10.00 5.00 pproved

otrl 22E.90 117.92

d) Totd rmourt rpproved for release duritrg 202126:
Amount ({) in lakh

Committed Liability for Regular TRI Activities for 2023-24 8_20

B Committed Liability for Regulai TRI Activiries for 2024-25 121.50

C New Proposals Consider for Approval by Apex Committee for 2025-26 I11.92

Total 247,62


