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Sir/Madam

I am directed to refer to the captioned subject and to forward herewith a copy of minutes
of meeting of $e Apex Committee meeting held on 3d June, 2025 under the chairpersonship
of Secretary, Ministry of Tribal Affairs in Conference Room in hybrid mode for consideration
of proposal of Annua] Action Plan of Tribal Research Institute of Arunacha.l Pradesb under the
scheme, "Support to TRIS" for the year 2025-26, for kind information atrd necessaiy action.
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Ipternal circulatioD:

Tech. Dir (MC), MoTA, with the rcquest to upload it on rhe Midstry's website.



Minutes ol Apex Committee Meeting held on d June 2025 in hybrid mode
lor consideration ot Annual Action Plan ol Stales under the Scheme ot
"Support to TRls" during FY 2025-26.

A meeting ol the Apex Committee under the chairmanship of Secretary (

Tribal Aflairs) was held at 3.oO PM on 3rd June 2025 in hybrid mode to apprarse
and approve the Annual Action Plans lor the states ol Andhra Pradesh, Goa,

Jharkhand, Kerala, Ladakh, Telangana, Rajasthan, Uttarakhand, Odisha (including

NTRI), Mizoram, Meghalaya, Maharashtra, Karnataka. Chhattisgarh, Assam,

Arunanchal Pradesh and Tripura under the scheme: "Support to TRls" during FY

2025-26.

2. At the outset, JS (TRl) welcomed all participants after which each TRI made
a presentation on the Annual Action Plan proposal. Based on the appraisal and
discussions, following points emanated in the meeting:

a. On the agenda relating to Annual Action Plan proposals of TRls, it was
emphasized that TRls should move away from the traditional way of sending
ol proposals and instead focus on proposals containing projects related to
livelihood, socio-economic development, education, entrepreneurship,
capacity building, exchange visits etc.

b. States/ uTs shall ensure proper implementation of the sanctioned projects/
activities and lo ensure timely submission ol ljtilization Certilicates and
proper compliance of SNA-Sparsh Model as per the extant rules issued by
the M/o Finance from time to time.

c. STA has raised concern over the understaffed/ shortage of manpower in
TRls in general and directed that immediate step needs to be taken to bridge
the manpower gap in TRls. He furlher stated that iI the situation persists,
financial assistance to TRI (s) would be revisiled taking into account the
adequacy/proportionate statfing of the TRI (s) as compared to lhe sanctioned
posts.

d. TRls to prepare a wrile up for each completed projects sanctioned under the
scheme'Support to TRls" and lo upload the same on the designated portal
of the i/'linistry.

e. Wjth regard to the trainings imparted, the committee opined that there has to
be a database of the trainees as they can be a point of contact for the TRls in
areas they are trained and can also be utilized in furlhering/ as multipliers for
schemes/ initiatives of the lvlinistry at the DistricyBlocuvillage level.

f. With relerence to the handicraft related projects, the Secretary was of the
considered view that more groMh and increase in income can be achieved in
the tribal handicraft products il more emphasis is laid on designing aspects ol
tribal products. STA has underlined that reputed institutjons like National
lnstitute of Design (NlD) should be onboarded to enhance the appearance
and design of tribal products and to add value to these products.

g. Each activity in the annual action plan should have measurable outcomes,
clearly stating the number of beneficiaries targeted. A follow up action plan
should be devised to ensure that the impact is sustainable and that the tribal
participants in these events ultimately get the benefit designed for them.
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j. All approved research projects must include a Detajled Project Report (DPH)
with clear timelines, actionable objectives, and expecled outcomes as well as
actionable recommendations, preferably accompanied by a pilot project
based on these recommendations.

k. The committee directed all the TRls that the projects sanctioned betore
March 2024 but not started till date shall be surrendered. Should the TRt
want to continue with any past projects, they need to come up wilh
solid/sound rationale reason and take an approval from the Apex committee_
The lunds sanctioned for such proposals shall be reallocated by the Apex
committee.

l. The Ministry has launched a capacity building program -ADl KARMAYOGI
ABHIYAN, to create field level leadership and sensilisation ol officers and
stakeholders to ensure that the Ministry's schemes are owned up by them
resulting in demand generation and etfective implementation ol schemes
leading to tribal development. All TRls are directed to include "Fletresher

Course" for already trained Master tralners and "Process Lab" lor new State
Master Trainers (SMTS)/ District lvlaster Trainers (DMTs)/ Block level master
Trajners (Bi,lTs)/village otficials in their Annual Action Plan and ensure the
sustainability of the Abhiyan.

m. TRls shall carry out impact evalualion studies of PM JANMAN scheme in
consultation wilh the TWD of the Slate. The proposal once finalised shall be
approved by the APEX committee for funding.

n. All TRls to spearhead the awareness campaign PM JANMAN, Dharti Aabha
and Janjatiya Gaurav Varsh by involving NGOS, Educational lnstitutions,

SHGS, Volunteers etc. to disseminate information on DA-JGUA and olher
initiatives of the Ministry. Director, TRls should consider giving media bytes
as part ot the IEC Campaign. Besides, bytes of WlP, VIP and other
dignitaries of the state may also be taken to amplify the awareness campaign
so as to reach the last mile. The idea is to create a buzz through all possible
tools. The network of TFlls and the organization it works with, the NESTS are
be engaged to give a multiplier effort to the campaign.

3. The committee considered the annual action plan proposals submitted by the
TRls, Status ol pending lJC, SNA balance & committed liability ot each THI
under the scheme "Support to TRls". Following are the general instructions
with reference to the approved projects and funding pattern under the
scheme "Support to TFlls":

i. Quantiliable Targets and lmpact: Each activity in the annual action plan
should have measurable outcomes, clearly stating the number of
beneficiaries targeted. A follow up action plan should be devised to ensure
that the impact is sustainable and that the tribal participants in lhese evenls
ultimately benelit.

ji. Outcome-Based Capacity Building: Workshops and seminars must focus
on tangible outcomes and be assessed for their effectiveness in influencing
participants' behaviours, attitudes, and functionality for at least six months via
online lollow-ups.
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. Livelihood-Linked Skill Training: Skill and
programs should contribute to livelihood
enhancement amonq tribal communities.

training
income

iv. Long-Term Engagemenl ol Trainees: Selected training and workshop
participants should be engaged/ supporled for a long{erm until they are
established in the respective fields.

v. Proper Documenlalion: All events and programs undertaken by the TRls
must be properly documented and uploaded on lhe Aadi-Prasaran Portal. lt
must be ensured that lhe reports are comprehensive bul concise, the videos,
photos & audiovisual records are of high-definilion and high-quality.

vi. Ministry logo must be prominently displayed in every training/ seminar/
workshop organized/ conducled by TRls under the scheme "Supporl lo
TRls". The evenl should be tor the tribal and ol the tribal.

vii. Research Proposals: All approved research projects must include a Detailed
Project Report (DPR) with clear timelines, actionable objectives, and
expected outcomes as well as actionable recommendations, preferably
accompanied by a pilot project based on these recommendations.

viii.Oulcome-Oriented Seminar Documentalion: Seminars and research
documentation must highlight the actionable recommendations and should be
uploaded on the Aadi Prasaran portal.

ix. Non-Duplication wilh olher schemes TRls should ensure lhat there is no
duplication ol activities with other schemes of the Government of lndia.

x. Repetition ol Eftorls: The documentation/projects and development of
online courses should not be repeated as it is being done by the vendor,
appointed by the lvloTA, with respect to Aadi Sanskriti.

xi. Corpus Creation lor Tribal Languages: State TRls should create a
repository of one lakh sentences in each tribal language for further
development in Aadi Vaani. The lvlinistry will provide Fls. 10 lakh per
language (for the major dialect where there are multjple dialects ol a
language) lor this purpose.

xii. Development ol Tribal Language Primers: TRls must develop primers rn
tribal languages lrom class KG to Class 5, including translations into Hindi or
English to support Al translation tools. The Ministry will allocate Rs. 2.00 lakh
(Rs. one lakh for primers from KG to class 3 and Rs. one lakh for class 4 &
class 5) per language lor this initiative.

xiii. Library Developmenl: Projects for libraries ol TFlls should be limited to the
procurement of books, magazines, and the preservation of rare books, with a
budget cap ol Rs. 5.00 lakh. Further, TFlls should integrate with online library
networks like LIBNET.

xiv. Clarily on Dererred Activilies: DPRS including clear objectives and
expected outcomes must be provided for all delerred activities.

xv. Comprehensive Planning ,or Approved Activities: ln respect of the
events/activities/ programs which have been given in-principle approval, a
DPR with timelines, financial requirements for the current and subsequent

entrepreneurship
generation and
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years (if applicable) and actionable objectives should be provided.

xvi. Health Camps: Health camps must reach at least 200 individuals per camp.
The Llinistry will provide Rs.'1.00 Lakh per health camp. The details of
participants with the health prolile for analytical purpose need to be a part of
the reporting.

xvii. Follow-Up ror Health Findings: Health camp findings must have a concrete
follow-up plan to link participants with heallh schemes as needed, and ensure
treatment.

xviii. lJploading on Relevanl Porlals: Each TRI should establish a dedicated
team to manage lnformation, Education, and Communication (lEC) activities
and ensure timely uploads on the Aadi Prasaran Portal lor IEC activities and
with documentation as specified.

xix. Reporting on Evenls: Physical and linancial details of all approved projects
shall be uploaded on the NationalTribal Flesearch Portal (NTRP).

xx. lnvolvement ol Stakeholders: TRls to explore the possibility ol contribution
from the stakeholders in the lorm of DAPST funds for their etlective utilization
by the state, sponsorship, and CSR contributions, volunteerism etc. not only
linancially but in other ways also especially in the conduct of national and
state level events as well as in IEC campaigns and lollow up actions on
projects

4, Financlal Decisions: TRI must comply with following while
implementing the projects sanctioned by lhe Ministry under lhe scheme:

i. State may utilize the funds already available with them under the scheme for
the time being, for purpose (s) of urgent activities/events, if any. While
utilizing the lund, it may be ensured that lhe head of account is not changed.

ii. Further, funds would be released to the State subject to furnishing ol
Utilization Certificate, uploading of Physical Progress Report on National
Tribal Research Portal, and Compliances ol SNA requirements in accordance
with the instructions of the Departmenl of Expenditure, Government ol lndia
as issued time to time. Some projects, as specified, shall also be uploaded on
the Aadi Prasaran portal.

iii. lnterest accrued in the SNA Account has to be deposited in Consolidated
Fund of lndia as per DoE OM dt.30.06.2021.

iv. All procurement will be done following the procedures of obtaining lechnical &
administrative approvals from the competenl authorities with transparency
norms as per the GFR. This Ministry does not endorse any implementing
agency for execution of approved projects/ activities.

v. Further, in view of rule 230 (7) ol GFR 2017 which prescribes that "The
principles of 'jusl in time release ' should be applied for releases in respect of
all payments to the extent possible' and to bring about more efficiency in

cash management at both Centre and Slates level, the Department ol
Expendilure has issued an instructions vide OM dated 13.07.2023 lo
introduce an alternative fund,low mechanism named SNA - SPARSH - Real

time System of lntegrated Quick
Transfers) for CSS funds through an integrated framework of PFMS, State
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lFNrlS and e-kuber platform of Fleserve Bank ol lndia (FlBl) in a progressive
manner. TRls are hereby directed to adhere to the aforementioned
instructlons for seamless and etfective implementation of the sanctioned
projects.

vi. lntimation regarding conduct of activities should be sent to NIinistry of Tribal
Affairs at least 15 days prior to conduct ol the activity so as to enable
participation of Ministry of Tribal Affairs in the same.

vii. Regular monitoring of the progress ol projects shall be undertaken at the
TRls/State Government levels and the reports on such progress shall be
shared with the N/inistry irom time to time.

viii. The expenses should be incurred in a cost-effective manner, following
transparency and efficient procurement procedures as per the GFR
provisions.

ix. The States/UTs would also ensure that activities with reference to the
celebration of the Janjatiya Gaurav Varsh are given priority and linked to the
sectors of livelihood, education, health and socio-cultural herjtage.

The meeting ended with vote of thanks to the chair
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List of Participants:
\Iinistr\ of Tribal Aflairs

l. Sbri Vibhu Nayar, Secretary (Tribal Affats)
2. Shri Anant P.akash Pandey, JS, Ministry of Tribal Affairs
3. Ms. Debolina Thakur, JS&FA
4. Sh. Deepali Masirkar, Director (TRI)
5. Sh. P. Haokip, Under Secretary
6. Shri Abhisek Kumar Singh, SO ( TRI)
7. Sh. Sanjay Kumar Sharma, ASO
8. Ms. Shruti Vasisht. Consultant

Reprcsentrtiles o[th€ Statr. l Rl:

l. Ms. I Sino. Phom, Directo., Nagalaod
2. Dr. Mitra Das, DD, Assam
3. Shri John Gaidingam D, Adminisuative Officer, Manipur
a. Sh. Biswajit Das, RO, Tripura
5. Dr. PL Marwin, Meghalaya
6. Ms. Biakthamangi Hrahsel, DS, Mizoram
7. Sh. Kima Tiss, Mizoram
8. Ms. AI Chungkula, DS, Siktim
9. Sh. Gomkek Yoka, Branch Manager, Arurtachal Pradesh
t 0. Ms Rad Manda, Executive Director, Andfua Pradesh
I l. Ms. Prabha, DD, Kamataka
t2. Ms. Sandhya Shekhar, DD. Kerala
13. Dr. S. Udhav Kumar, Dirccto., TRI, Tamil Nadu
14. Ms. Samujwala, Director, TRI Telaogana
15. Sh. Sandeep Kumar, Andaman and Nicobar
16. Sh. Zaffar Ali Khan, Director, TRI, Ladath
l?. Sh. Santosh Kumar, Deputy Director, Orissa
18. Sh. Khemchand. DD, TRI, Himachal kadesh
t9. Sh. Sanjay Basu, Dtector, Tzu, West Bengal
20. Sh. Sagar Gaude, Director, TRI, Goa
21. Ms. Jyoti Jha, Under Secretary, Bihar
22. Sh. Gulab, TRI, Bihar
23. Ms. Shivangini, Research Officer, Bihar
24. Md. Mumtaz Ali, Directo!, TR[, Jammu and Kashmir
25. Sh. Vikas Dubey, RO, TRI Jharkhand.
26. Sh. CC. Chaudhary, Director, TRI, Gujarat
27. Sh. O.P. Jai4 Director, TRI, Rajasthan
28. Sh. Avneesh Chaturvedi, JD, TRI MP
29. Sh. Gayarri Netam, JD, TRL Chhaftisgaft
10. Sh. Sanjay Kumar Bha(, RO TRI UP
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Annexure for TRI Arunachal Pradesh

a) UC and SNA Balance
.\mount (<) in lakh

Sthemr State UC pending Sr.-A balance Amount last
released

Support to TRI TRI Arunachal
Pradesh

150.00 (Gen)

150.00 for 2024-25
58.1I

(as on 19.08.25)
150.00

(2024-2s)

b) Committed liabilities of previous years:
Amount (<) in lakh

S.

No

Project Year of
Approval

Amount
Approved

Amounl
Released

Balance
Amount

Amount to
lre rcleased
during
2025-26

Rcmarks

I ConstructioD
of TRI
Building

20r7-r8 2'791.61 1782.55 10 r 2.09 1012.09 Approved
As directed by the

Apex committee,
TRI, Arunachal
Pradesh has got

the Third Pany

evaluation of TRI
Building done.

Regular TRI
Activities

2022-23 r 12.90 0.(x) 102.90*

( I 12.90

10.00)

102.90 Approved
*Activity No. A-
4 of { 10.00 lakh

su.Iender.

l Regular TRI
Activities
(78.00 AAP +
9I.50 JJGD
& rEc)

2021-25 169.50 3.88 165.62 t65.6) Approved

Total 3077.01 1786..13 | 2{t0.61 1280.61

c) New Proposals (2025-26)

Amount ({) in lakh
s.
No

Activities Amount
Sought

Amount
Approved

Remarks of the
Division

I Research/ lmpact Assessm€nt/

Livelihood/ Entrepreneurship/ Projects
on Socio-Economic D€velopment

a) Identifying the Psycho-social risk factor for
suicidal ideation among tribal youths of
Arunachal Pradesh

r-1.65 5.00 Approved
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S

\o
Actir'ities Amount

Sought
Amount

Approved
Remarks of the

Division
(Drr.tion:06}lonths)

b) Cender Dimensions of Medicinal Plant
Knowledge: A Study of Tani Groups of
Arunachal kadesh
(Duratioo: 06 MoDths)

3.1.98 0.00 \ot -{pprov€d.

c) One week Entrepreneurship, Skill
Development raining and capacity building
on Organic Vegetable Farming and Value
Addition for SHC women's and famers al
Baririjo collaboration with Agriculture
Department. KVKS and Block Development
Office
Duration:07 Days)

25.00 0.00 Not Approved.

d) Development of tribal Tourist Homestay at

Sale Outlet at Kurungkumey District

(Duration: 06 Months)

t(D.00 25.00 Approved.
For 5 houses.
(Duratioo: 04
Months)
This may be taken up

as a pilot project.

e) Tribal Homestay cum emporium for
SHG,Dumporijo, Upper Subansiri District

(Duraaion: 08 Months)

50.00 25.00 Approved.
For 5 houses.

(Duration: 04
Months)
This may be taken up
as a pilot proiect.

1) Empowering Tribal Youth ttuough Skill
Development Program in Collaboration with
Reputed Technical Institutions
(Duration: 06 Months)

30.00 0.00 Approved.

Health/Education

a) Development of Linguistic &Tani-Lipii
l-anguage Research CeDtre at TRI, hanagar
for Primary studeflts & development ol
Primers for Nusery, Kg, Class I Class V

50.00 5.00 Approved.
As per the fund

allocation made for
development of
primers vide letter

dated l1OlUO6l2024-
TRI (E.No.27&6) dt.

03.03.2025.

l. Seminars and Workshops (Webinars)/

Capacity Building
a) State Ievel Seminar /webinars 10.00 0.00 Not Approved.

b) Two Days Intemational Conference on
Mental Health by Nonh Eastern Regional
Institute of Science & Technology

25.00 t5.00 Approved.
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S

No
Activities Amount

Sought
AmouIlt

Approved
Remarks of the

Division

c) week hands on Training o
ermicompost, Agriculture practices

school fiom Secondarv to Go},t. Hi
Schools u under G n circle

.18.97 0.00 Not Approved.

1. Tribal Festivals/ Events

a) !-ongte Fesriva.l - Preservation and
Promotioo of Nyishi Cultual Herirage

(Duration: 0l Months)

30.00 10.00 pproved.

b) Celebrating the Boori Boot Festival of the
Nyishi Tribe and Creating a Cultural
Documentary

(Duration: 0l llonths)

25.00 0.00 Not Approved

c) State level Celebration of Etor Festival oI
Adi tribe with Nation

(Duration: 01 Nlonths)

r00.00 0.00 ot Approved.

5. Exchange Visits of Tribals
a) Inside the State

(No. of Groups I x 5 Unit CosQ

5.00 5.00 Approved.
For 50 people.

b) Outside the State
(No. ofGroups 2 x l0 Unit Cos0

:0.00 10.00 Approved.

6. Museum Nlanagement & Maintenance

and related activities

a) Tribal Festivals and Audio Video
Documentation of Tribal Freedom Fighters

100.00 0.00 Not Approved

7 Construction oI Building r 012.09 0.00 Included in
committed liability as

per para (b) above.

8. Othcrs

v

University in collaboration with RGU anc
TRI Arunachal Pradesh on 6d and 7u
November.2025.
Themes:
l. Gender Roles and SDGs, Social
Exclusions from Society
2. Mental Health Disparities amon8
maryinalized goups
3.Suicide prevention, rrauma,
4. Role of Technology in Bddging the
Mental Health saps
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s.
No

Actilities Amount
Sought

AmouDt
Approved

Remarks of the
Division

x) Fund yet to be received for Jan

JatiyacuaravDiwas during FY 2023

25.00 0.00 Fund released vide

S.O. dated 12.03.25

b) Fund yet to be received for Jan Jatiya Caurav

Diwas during FY 2024 (iocluding Districts)
1r6.00 0.00 Included <91.50 lakh

in para (b) above as per

guidelines. {10.00

lakh for State level

Event. t54.00 lakh for
27 District and {27.50
lakh for activities in 5
EMRS School @<5.5
Iakh.

) Commifted Liabilities FY 2022-21 I12.90 0.00 Included in para (b)

above.

d) Reimbursement for Startup Maha Kumbh for
Entrepreneu$ at Delhi for 3rd -5th April,
2025

0.98 0.98 Approved.

Total 1985.57 l10.98

Amount ({) in lakh
Committed liability for consfuction ofTR[ Building for FY 2017-18 r012.09

B Committed liabilities ofregular TRI Activities fot FY 2022-23 101.90

C Commined liability for rcgular TRI activities and JJGD 2024 (78.00

AAP i 9I.50 JJGD & IEC)
t65.62

D New Proposal approved by Apex Committee for 2025-26 I10.98

Total r391.59

\*

c) Total amount approved for release durilg 2025-26:


